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wKftLOpmatB ix pqlasd a m HSxaAXY 


1, the national aloof tone la i*tt $w&,. Poland** Ga#M\k* h*« 

gl V9B the ftppa&raace of apply lag brakes to the "liberal" course. 
A. The crusading editors of the forty aed Governaent newspapers 
Xavo been fired end Poland** pree* bee boon eteraly warned to 
sum it*' "irresponsible anti-8 tal inlet ca*p»l*»# w 
». several foraer Staliniets (including one of lte«alia*n chief 
opponents, Deputy Premier Xoeak) were retained in governuoat 
poet* wbea the new poet-election Gov’t wee f creed in fob, 

C. Many rueore bare ecoeupanted the visit of foreign Minister 
ft* pack i to Usee®* (3-7 Mar), oatanaibly to forealiae tbe 
Maltie Sea portion of tbe Soviet-Polish frontier . 

25X1 X 1. 

auqr Poles believed- Rapaeki* s trip involved "eore 
ieportaat end dangerous** uattere. 

2t it involved newly- 

fernmlated Soviet deoands on Poland, 

II, in our opinion, thie apparent trend by Gewstlka away fron bi» 
"liberal**' supporter* la a tactical device which dose not 
refloat a change in hie basic policies, 

A, le believe Gomulka at ill adheres to a course of independence 
Iron the Krewlln, as outlined at the October 8th Party 
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B» vs also twllvvt fee coat limes to favor— ns fee *t tfee 
»i a tHw« .-t policy of economic reform, iaclttd lag deeraphast® 
of agricultaral collectivisation and restoration of swell- 
•sale priest# eater prise. 

Ill, fee activation for 6oss«lka*s apparent efeaage la coarse, ee see 
tfee following: 

A, He fe es curbed tfee press because the Journalists eer® 
attempting to carry tfee revolution too far. 
g, appeasing Poland ' s Stalinists in tfe# hope of winning 

then over and restoring Party unity. 

€. By feetfe actions, Boamlka is afeovo all attesptiag to reduce 
tfee danger of a direct Soviet intervention in Poland. 

IP. However, ee aleo Believe that, however "correct* Oostalfca's 
activations for this tactical efeift nay fee, fee Is in danger 
of losing hie nest important scarce of power — popula r support— as 
a reealt. His recent actions endanger fels delicately— Balanced 
position between Soviet restriction and Polish popular demands. 

A. la tfee light of tfee subversive efforts of bis opponents 
la tfee Polish Party and general Soviet antipathy toward 
bin, Gsmslka’a chances of survival will become even 

el inner ia tfee event of diminished popular support . 

B. Basic hey to coatiased popular support is restoration of tbs 
shaky Polish economy. At present, we notes 

1. Increasing uaemployment, due to raw water ial shortage®, 
repatriations free tfee BBSS and <5ov*t reductions ia force; 
S, h&m agricultural production; 
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5, A failure too impress the tappljr of eoammmr goods mad 
boeaiagj 

4. I# cml prodaetioa <Pola»d*a priaoipal impart) an 
iBthii t tf to keep ap with rislag domestic used*. 
^Isaawtoile, the approach of If mrmh~8*agary*» trsditiooal 
mat tonal holiday of iadepesdeac* (akin to oar 4 July)— is koto* 
mat by the despised IWter regime titk * miatar* of oervowmese 
mod blaster. 

A, Smear tty forces is Budapest harm bees reinforced. Soiriot 

fosrT!<e 

t o , ok# are nor# la erideace (tout wo A #ridoaeo of special 
Sot alert) . 

B, 81 Legation reports that, ia post weeks, thoaeaBd a— perhaps 
toss of thousands — of pot ostial trouble-maker* bare toooa 
arrested. Legation also roports ramor* that aiwtoor of 
concentration camps harm luma reopened, 

C, g«4ar*s propagandists are aimitXtaneoualy claiming ttoat tto# 
Iftto vlil see so real troable aad ttoat may "cooater- 
revelut ionar y " efforts are doomed to failure sad merciless 
repression. 

X. ttse*t plaas for period iseleds: 

a. Controlled stads&t meetings oa 14 th. 
to. Holiday oa XStto for atsrfesta, 8w't ssployees 
(possibly to ksop these tee proape aeay free 
Vaieersities, downtown buildings), 
s. Herb-day oa 15th for factory labor (possibly to 
permit close ©ee*t eye oa marker*) , 
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¥I» Although overall Hungarian situation is increasingly tmv»* t 1 
believe large-scale violence on 15th is uni ikely * 

A. Popular hostility against Radar and Soviets is as strong 
«f«r t Out sentlaeats favor lag violence are offsot by 
Aospair and roal last ion that regiue and Soviets together 
can crush any uprising* 

g. t Although SOBS' evidence of coord inat ion between various 
gangarian underground groups* no unified popular progran 
has heem developed for 15th » 

1* bobs favor a silent aareh. 

3. ©there want a stay-hone protest . 

3. Best want to avoid bloodshed* 
e. Thus, we expect that 15th will he narked by silent 
denoas tret tone , perhaps sporadic violence, hot not 
aajor outburst unless Radar regins attenpt* bloody 
suppress ion * 
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POUt m AMD HUHGARY 

In Poland , Oomulka In recent weeks has given appearance of putting 

brakes ©n "liberal" course! has warned pve»* against " irresponsible 

anti-Stalinism, confirmed sow© former Stalinists in their Gov’t Jobs. 

A. V© vis* these moves as only tactical } motivated by Oomulka’s 
urg© to rebuild Party unity and, at all costs, avoid pretext 
for Sov intsrvention, 

B. lowever , tbsrs ia dangsr that, in process , Gomulka may lews 
his newt important source of power— popular support. 

C. Pinal key to popular support is Polish sconomic improvement, 
tttre, «e note only gloomy signs— sore unemployment, lo* farm 
production, coal production unable to meet ne* demands . 

In Hungary , Eadar regime is alternately nervous and blustering 

as 15 larch holiday approaches. 

A. Budapest security troops reinforced! Bov tanks wore in evidence. 

B« Legation reports thousands arrested in past weeks. 

C. Eadar ’s propagandists simultaneously claiming nothing will 

happen on 15th and any uprising will be repressed mercilessly. 

5 , Althou gh Kungarians* hatred of Eadar l Sov* as etrong as ever, 
we think major outburst on 15th is unlikely* 

1. sentiments for violence offset by knowledge that regime 
and Sews can eursh uprising, and wish to avoid bloodshed. 


S. Thus we expect silent demonstrations on 15th, but no 


major violence unless sparked 


regime express Ion. 
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